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Halfway there

Year-long efforts yield $5 million in savings

MSD is halfway toward its goal of reducing its costs by $10 million to keep customer
rates among the nation’s lowest.

Since an agency-wide reorganization began in October 2003, MSD has sought to improve
efficiency and reduce spending by reorganizing its staff and cutting use of outside consultants.
Thirty-six staff positions have been eliminated, workloads have been shifted and reliance on
consultants has been reduced.

Other measures have been employed to keep MSD’s operational and administrative
costs low, and minimize the need for staff layoffs, according to Executive Director Bud
Schardein. Temporary workers have been released and cost-of-living increases for employees
have been suspended. Policies restricting use of take-home vehicles, cutting travel and
controlling inventory also have been implemented. Procedures for billings and collections have
been improved, raising revenues.

Dramatic cuts in professional services contracts for design and construction management
have resulted in cost savings, with work redistributed among MSD employees. Schardein praised
MSD’s staff for taking on more work while keeping service levels high. “MSD employees
understand the challenges we face to serve our customers while keeping rates as low as possible,”
he said. “I thank them for their commitment to our customers and our organization.”

continued on page 3

Annual Extravaganza promotes cultural traditions

MSD employees, retirees and their
families celebrated cultures and traditions from
all around the world at the ninth annual Diversity
Holiday Extravaganza. Event Coordinator
Tony Glore estimates that more than 500
people attended this year’s Extravaganza, about
“150 more people compared to last year.”

One of two new booths this year
focused on Appalachian culture, suggested
by Customer Service Supervisor Leisa
Calloway. “Knowing that there are so many

folks who have roots in eastern Kentucky
or West Virginia, Leisa pulled together an

o . The ninth annual Diversity Holiday Extravaganza
enthusiastic group,” Glore said. Calloway’s featured choirs from Our Lady of Lourdes and
hard work paid off; the Appalachian booth Brandeis elementary schools, and The Lost
Boys from Sudan. Other entertainers were The
Vandana Guru Indian Dance School and dancer
continued on page 3  Hector Falu-Mendoza.

won first place honors at the Extravaganza.



Upcoming
Events

December 23 & 24

Christmas holidays. MSD
offices are closed. Phone
587-0603 for emergency service

December 31

New Year’s holiday. MSD offices
are closed. Phone 587-0603 for
emergency service

January 10
MSD Board meeting, 10 a.m.,
700 W. Liberty, first floor

January 17

Martin Luther King, Jr. holiday.
MSD offices are closed. Phone
587-0603 for emergency service

January 24
MSD Board meeting, 10 a.m.,
700 W. Liberty, first floor

MSD
Milestones

We're proud to announce:

The Kentucky Industry Liaison
Group of the U.S. Department of
Labor’s Office of Federal
Compliance Programs has elected
Affirmative Action
Officer/DiverseWorks Program
Administrator Deby Mettling as
president for 2005-2006.

Welcome to MSD:

Brian Bingham, Regulatory
Management Services Director

Alex Novak, Operations Manager

Congratulations on the

following promotions:

Tom Madden to Utility Worker lll

Eddie McAfee to Utility Worker Il

Rob Roy to Field Instrument
Control Technician

Ron Wordlow to Utility Worker I
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Beargrass Creek: The first of three phases

Floyds Fork Areo 0
of sewer rehabilitations is set to begin at the ’
Louisville Zoo. During phase one, defective
manholes will be replaced and relocated,
sewer pipes will be lined and sealed, catch
basins relocated, and additional sewer cleanouts
will be installed. Phase one, estimated to cost
$244.,000, initiates the three-phase project

to be completed within three years.

Floyds Fork/North County/ MFWTP:
New flow meters and telemetry connections will be installed at pumping stations along the Ohio
River Force Main. The Hillsdale, Glenview Hills, New Market and West Goose Creek pumping
station sites will be outfitted with new ultrasonic flow meters and telemetry connections. The
existing flow meter at the Phoenix Hill pumping
station will be connected to MSD’s telemetry control
system. The project is expected to cost $69,000.

Pond Creek: Concrete swales and storm sewers will be
constructed along Dahl Road and Fairy Belle Court to
enhance rear-yard drainage. The $39,000 project also

will upgrade drainage facilities along Kremer Avenue.

Drainage Response Initiative Projects

The Project DRI partnership between Louisville Metro and MSD is solving drainage
problems throughout the community. These projects are ready for construction:

Beargrass Creek: West Buechel Mayor Rick Richards will share the costs of drainage improvements
along Marvin Avenue. The $149,542 project will install drainage facilities, curbs and sidewalks
in the right-of-way to relieve standing water. Mayor Richards is cost-sharing 73 percent of the
project, with MSD participating at 27 percent.

Pond Creek: Rear-yard drainage facilities will be constructed on properties along Guest Avenue

and Dahl Road. The $29,900 project is part of the Project DRI work in My Old Kentucky
Home subdivision.

Project DRI Progress

Through December 10, 2004, the Project DRI
partnership between Louisville Metro and MSD completed St

Complete

Awaiting Start/
Under Design

or started more than two-thirds of planned drainage
improvements since Project DRI began in January 2003.
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Also new was a display to foster understanding about different religions practiced
throughout Louisville Metro. Developed by Glore, the interfaith booth presented demographics
about faith traditions, along with photos of sanctuaries from churches, synagogues and various
temples. “I noticed that most booths were connected to a geographic culture; other traditions
and cultures were not well represented,” Glore said.

Other displays included the Filipino booth sponsored by Sal Lanceta, and the German
booth sponsored by Connie Davis, taking prizes for second and third places, respectively.

A total of 10 booths were featured.

In the spirit of the season, the Extravaganza featured a door prize raffle, raising $110
for families adopted through the Giving Tree campaign. For the second year, a used book sale
raised money for children’s literacy programs, ﬂ - — P ———
yielding $255 for Jefferson County Public Schools’ - - ¢
Every 1 Reads Campaign. L &) W

Glore credited the success to the
Extravaganza steering committee: Tori Coward,
Patrick Fitzgerald, Raymond Jeffries, Sheila
Lusco and Rosa Taylor. Plans are in the works for
next year’s 10-year anniversary Extravaganza.

(From left) LaTanya Forte, Sharise Horne
and Dana Price worked the Africa booth.

“Expect something very special,” Glore advised.

Rate revisions approved

MSD’s Board approved a pair of amendments to MSD’s schedule of rates and charges at
the December 13 meeting.

One acknowledges the expiration of the state-designated enterprise zones in 2003,
and extends an exemption from MSD capacity charges to properties located within a locally
designated enterprise zone. “MSD hasn’t assessed capacity charges to properties in state
enterprise zones, and won’t assess them on Metro Government’s enterprise zones,” explained
Finance Director Marion Gee.

A second revision authorizes MSD to enter into recapture agreements with developers,
enabling them to recoup investments to build interceptor sewers for a larger area, not just for
individual developments. “The primary benefit to MSD is that we don’t have to spend money
building interceptors, developers can serve their developments, and get their investments back
as other developments are built,” Gee said.

Ha |fVV8y... continued from page 1

Schardein noted that production of the fertilizer product Louisville Green has slashed
landfill disposal fees by about $500,000 a year. As the product is marketed and distributed,
Schardein hopes those savings are augmented by money made. “Louisville Green provides
ongoing potential to save our customers money,” he said.

While MSD will continue seeking cost-savings through reorganization and other
efforts, Schardein does not expect additional staff layoffs. “We want to be lean and keep
customer rates low, but we can’t lose the muscle we need to get the work done,” Schardein said.
“While the most painful cuts are over, the demand to work harder and smarter is not. We’ll keep

at it until we reach our goal.”
0
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“Thank you for the most interesting
and informative tour | have ever had at
any facility”

--Kathy Nuss, Lyndon, 40222

“The drainage work on Minor Lane is
almost complete and working great.
Thank you, Everett Greenwood.’
--Mark Greenwell, Okolona, 40219

“Thanks to Roderick Harris, Nelson
Little, James Rutledge, Eric Sawyers
and Ron Wordlow for cutting down
the weeds and shrubs in the easement
behind my home. The service was
excellent and much appreciated.”
--Penny Allen, Okolona, 40219

“Thanks for the fantastic tour of the
Floyds Fork Plant”
--Christine Little, Jeffersontown, 40299

Certifiable
Success

DiverseWorks for this recently
certified business:

Marvin Young Photographer (MBE)
Photography. Contact: MarvinYoung,
502/905-8536

Each employee contributes
to our success. During this
holiday season, I want each
employee to know how much
[ appreciate their hard

work and dedication to our
customers. On behalf of

all of us at MSD, we wish
everyone a safe and happy
holiday season.

Sincerely,
Bud Schardein
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Eye on MISD

Volunteer photographer helps tell MSD’s story

During his 18-year career at MSD, Paul Meyer has seen just about everything in the stormwater and wastewater business.
Now, he’s photographing it for the 2004 annual report.

The Area Team Customer Specialist volunteered for photo duty after the 2003 annual report, written by MSD employees, was
released. “I sent Bud (Schardein) a note saying if they were interested in bringing the photography in house as well, I’d be interested
in doing it,” Meyer said.

His note was timely, coming on the heels of an internal team’s recommendation for
saving money by bringing more photography in house. Schardein took Meyer up on the offer, and
Meyer has spent the fall on photo assignments, along with his usual job duties. It’s an opportunity
for Meyer to put his knowledge of MSD to work with his longtime passion for photography.

Meyer began shooting photos as a drafting student at Louisville’s Butler High School.
“The teacher was a part-time photographer, and he turned one semester of drafting into a photography
class,” Meyer said. He quickly learned about lighting, framing shots and darkroom technique,
and even became the yearbook photographer.

MSD purchased a special digital camera and lens, and put Meyer to work on annual
report photography. “Paul’s done an excellent job,” said Becky Bennett, assistant to the executive
director and member of the publications team. “Because of his background, he knows what
photos will be most effective with the text.”

In addition to getting meaningful photos, MSD also is saving money. Annual report Area Team Customer Specialist Paul

cxr s Meyer volunteered to help with
photography has cost more than $6,000 a year. “We’ve saved a bunch of money, the camera photography, and took the photos
has paid for itself and Paul likes doing it,” Bennett said. for the 2004 annual report.
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